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Trust Talk

       

 May 2010
Trust Board stronger than ever
When our Board of Trustees agreed its strategic, high level ambitions for the Trust from 2009 to 2012 they took a long hard look at themselves to ensure they had the skills and support necessary so that they could lead such an exciting agenda of change.

This work led to a complete review of how the Trust is governed and the recruitment of four additional highly skilled and experienced new trustees to our Board:
Nicola Insley is an active local resident in West Thamesmead truly committed to transforming this area as an ideal place to live and bring up a family. She has a two year old son. In her professional life Nicola works as a solicitor with extensive skills in regeneration and planning which are already proving crucial to the Trust as we develop our programme of transforming our relatively poor property stock into something to be applauded.

Ken Miller has a 30 year record in education and specialises in developing the fullest range of education opportunities for 14-19 year olds. He played a key role in his time with Greenwich Council in creating a complete new post-16 offer for Greenwich youngsters including the creation of the very special campus at Shooters Hill.

Nayesh Pitla is a Thamesmead resident who through his professional work as a Company Secretary and his vast experience in governance brings exceptional knowledge of company law to the Board as well as a strong understanding of issues facing residents living in North Thamesmead.
Linda Portis OBE played the pivotal role in the development of Bexley Training Group and, in particular, its recognition as one of the highest quality youth training organisations in London. She brings to the Trust skills in education, training and youth work together with both experience in management and the development of significant capital projects.

Vic Grimes, our Chair of the Board of Trustees, welcomed the new appointments saying: “We are delighted to be welcoming Nicola, Ken, Nayesh and Linda to the Board. They bring with them experience in their fields which will no doubt be invaluable assets to Trust Thamesmead.”
Vacancies for Trustees with business acumen

Whilst our Board are stronger than ever they are not sitting back and have set themselves the objective of being able to demonstrate that they are amongst the highest performing Boards in the charity sector.

Vic Grimes added: “Our existing trustees have made a significant contribution to the organisation over the years, but with big plans for the future we need to strengthen our Board even further.

“Although we are now growing in confidence in our ability to lead the organisation we recognise that we need more trustees who not only share our values and objectives but also have strong commercial and financial acumen.

“For this reason we are now actively seeking new trustees with these qualities who are keen to apply their expertise to help make a lasting and visible difference to the Trust and Thamesmead.” 
If you, or someone you know, has business acumen, is financially astute and would be interested in becoming a trustee for Trust Thamesmead please contact our Company Secretary Helen Webb on 020 8320 4479 or email hwebb@trust-thamesmead.co.uk for an informal discussion, to arrange a visit to the Trust or to request an application pack.

Little and often is now way forward

Following extensive community and stakeholder consultation Trust Thamesmead has decided that a high profile, one day summer festival based on the format of previous years will not take place in 2010.
The decision, which was taken by the Trust’s Board of Trustees, has been based on a comprehensive evaluation of last year’s event which clearly indicated a widespread feeling that the festival had become too big and had outgrown its original purpose as a local, celebratory event for Thamesmead residents.
Chair Vic Grimes said: “In the current economic climate we are no longer able to justify the very high cost of this one-day event, and in particular, the money we spend on entertainment and security. 
“Our resources are limited and rather than spend so much on a single event we feel we can make a greater contribution to the local community by helping to deliver many more smaller events in Thamesmead throughout the year.
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Events such as World Health Day in Thamesmead Town Centre

(pictured above) will be given a higher profile by the Trust

“We did not take this decision alone. It was reached after undertaking a comprehensive evaluation and consultative process with local residents and statutory services. The Trust remains committed to working with community groups and our partners to continue to deliver a range of activities for local residents throughout the year in Thamesmead.”

The Trust’s Community Forum, which represents many sectors of the local community, has endorsed this decision and supports the idea of smaller locally based events that are driven by local people.

Angela Colman, from Thamesmead Christian Fellowship, said: “As a member of the forum I believe one of our aims is to invest in positive activities that will benefit the whole community. When the costs and outcomes associated with the festival were considered it was believed that we could do better by working with groups and communities to help them deliver what they wanted at a local level.”

The Trust’s Head of Community Development, David Stone, said: “The Community Forum has the potential to bring together groups and individuals to network and share ideas as well as to get involved in our events programme. 
“In offering our plans and projects to an open discussion we will be challenged on some of our assumptions and, where relevant, we will be able to adapt some of our activities to better reflect the needs of local people.”

In order to achieve this wider programme the Trust has established an internal working group to oversee the development of an events and activities programme that has already begun to emerge through wider community consultation and engagement.

In broad terms it is anticipated that, by working more closely with others, this will result in the delivery of a series of activities spread out across the year, rather than all bunched up during the summer months and which have the underlying intention of strengthening the Trust’s relationships with local communities and groups and designed to help the Trust achieve its charitable objectives.

And we’ve already started!

Although it’s still a work in progress our calendar of events is beginning to take shape with activities for the next six months being planned.
This year we have looked at how the Trust either leads or supports events that better meet our charitable objects, rather than one-off activities that have little longer term impact. For example, we led on the World Health Day event (see below) but this emerged from ongoing engagement with all the key health providers in Thamesmead. 

In a similar way Thamesmead Youth Voice is planning an event for International Youth Day linked to their work with local schools councils and engagement with community groups in relation to the Trust’s development at the Southern Arches in Harrow Manor Way.

We are also working with the Community Forum to identify events that local communities and/or groups want to promote, and where relevant we will support these initiatives.  
For example, it’s Local and Community History Month in May and we are planning to celebrate the community and history of Thamesmead with events at several of our community halls and centres.
We’ll be screening archive films about Thamesmead, looking into various elements of the development of the area and looking at some of the rich resources stored at the Local Studies Centre at Bexley Central Library and the Greenwich Heritage Centre.
These are on:

Saturday 22 May: 12:00-3:00pm at Discovery School in West Thamesmead
Monday 25 May: 4:30-8:00pm at Manor Close Community Hall
Saturday 29 May: 12:00-3:00pm at Limestone Community Hall
Saturday 5 June: 12:00-2:00pm & 2:30-4:00pm at Arnott Community Centre
There are a number of ways of keeping in touch with events coming up in Thamesmead. You can visit the Trust’s website which is full of useful information about what’s happening in the area: www.trust-thamesmead.co.uk or you can sign up for the Trust’s e-newsletter by emailing contact@trust-thamesmead.co.uk putting ‘Keep me in touch’ in the subject box.
Developing Arts and Culture in Thamesmead

The decision to replace the festival with smaller scale events means that the Trust’s annual talent show The T Factor will also cease in its present form as David Stone explained: “Arts and culture events in Thamesmead are currently being delivered on an ad hoc basis with no co-ordinated long term strategy in place for them. 
There needs to be a more sustainable approach that reflects Thamesmead’s diversity and doesn’t concentrate solely on a very narrow definition of performing arts but the much wider arts and culture spectrum.

“The Trust’s multi-million pound project at the Southern Arches in Harrow Manor Way will see the provision of a range of facilities that will encourage this development and we also strive to work with both local authorities to encourage a wider range of delivery in both local schools and the wider community.”
Counting down to Opening
Things are really taking shape at Sporting Club Thamesmead. The works to Crossways Park-the full size pitch and two smaller pitches-have now been completed.
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It is anticipated that these improved facilities will be brought into use in June and the Trust is working with Thamesmead Town Football Club to schedule some games around that time, including the annual Matthew Clarke tournament for primary schools in Thamesmead (scheduled for 10 June).
    The new pavilion is coming on well with the exterior
                  walls now reaching first floor level
Away from the actual construction, site work on the business plan and programming continues.
We’ve been meeting with Charlton Athletic FC’s Community Trust (CACT) and we have achieved a very positive dialogue with CACT developing plans in relation to their funding and other support towards our sports development programme. 

CACT has now submitted a proposal to us highlighting how a number of their already established programmes and some new projects could be delivered at SCT including:

· Schools Programme

· After Schools Clubs

· Kick into Education

· Kick Start for Life

· College Programmes

· Football Development Programme

· Social Inclusion Programme

· Apprenticeship Programme

· Prince’s Trust initiatives
CACT’s involvement in the programme is critical as they can offer significant day time use and also bring with them a strong reputation around social inclusion and achieving good positive outcomes.

We also continue to meet regularly with Thamesmead Town Football Club who are also working on their own delivery planning and football development programme. 

Improving our Canals 

The Trust has been working on a very exciting project with Bexley Council, the Environment Agency, LDA (Design for London), Tilfen Land and Gallions on a scoping study which aims to identify parts of the canal system in Thamesmead that could attract funding to enhance the public realm, improve public access and encourage more community involvement in the management and use of one of our most significant but under-used natural assets. 
Sites for projects have been identified at Broadwater, Butts Wood, the Moorings and Crossway Park. A final report will be completed in the next few weeks and a funding prospectus will then be developed.
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Litter free canals are a haven for fishing in Thamesmead
The Trust’s Head of Community Development David Stone explained more: “A programme such as this could have wide ranging benefits for the people and communities of Thamesmead by raising volunteering numbers, improving access to the natural environment and providing health benefits through greater participation in sports such as fishing and leisure activities.”
The cAve Climbing Wall Closes
Regular readers of Trust Talk will be aware that the Trust owns and operates The cAve climbing wall centre in Harrow Manor Way. 

Now, following a review of its future plans for the facility, a decision has been taken to close it from the end of this month (May) until the spring of next year when the multi-million pound redevelopment of the Southern Arches is completed.
This detailed review has been based on the cost of running the current service and the implications of maintaining it during the one year build programme which will see new world class youth leisure facilities in an area that has been severely lacking in them for decades.
This additional level of revenue support has largely been due an increase in staff costs made necessary in order to meet climber/instructor ratio regulations. In simple terms the more climbers using the Cave, the more members of staff there needed to be and outgoings have increasingly outstripped income.

Regrettably a result of this decision means that redundancies have been made necessary with the Cave’s two full time members of staff and a number of sessional staff losing their jobs.

Trust Chief Executive Mick Hayes said: “Whilst the loss of any jobs is very regrettable, and our cAve team deserves praise for their hard work, there was no option other than the close The cAve in its present form. However, the Trust remains absolutely committed to opening a new facility which will include outdoor activities within the new development which is due to open early next year.” 

Urban Farm under consideration

During 2009 the Trust signed up to the Growing Greenwich project which has a specific aim of training local people in all aspects of local food production. This £400,000 three year project also sets out to identify sites that could be developed as allotments and/or community gardens. 
The project is led by Greenwich Cooperative Development Agency which has expertise in identifying opportunities for turning local food production activities into social enterprises. A number of sites in Thamesmead have been identified as potential development areas, including the area around the former One O’clock Club in Birchmere Park; Gallions Park, Butts Wood and Southmere. 

In January this year the Growing Greenwich steering group submitted a successful bid to the Capital Growth Fund (London Development Agency) for a £12,000 feasibility study into the scope and potential for establishing an Urban Farm at Southmere. The funding required an initial report to be produced by the end of this March and CAG consultants were appointed to undertake the work, along with experts in food production, sustainable development and animal husbandry. 

This report, which is now being considered by the steering group, looks at examples of where Urban Farms have been successfully developed in London and includes a consultation exercise with key stakeholders and potential partners, who have expressed strong support for the scheme.
The next stage will involve further consultations with possible users and/or contributors and a more detailed assessment of funding opportunities.
It’s a healthy situation

One of the Trust’s key charitable objectives is to support statutory agencies and other organisations in tackling health inequality in Thamesmead. So we are pleased to report that significant progress has been made recently with the creation of the Thamesmead Health and Well Being Partnership Forum which was initiated and led by the Trust and which is chaired by Trust Community Development Officer Roz Williams.

The forum’s members include Greenwich and Bexley Primary Care Trusts, representatives from Gallions, Lakeside and The Reach Health Clinics and other service providers who have agreed to work together in a cross borough strategic manner to address health inequalities in Thamesmead and facilitate, support and advocate programmes, projects and health services to address these needs. 

One of forum’s first projects was to support the Trust in holding an event in Thamesmead Town Centre to celebrate World Health Day in April. 

Roz, who organised the event for the Trust, said: “Meeting the Trust’s strategic objective to support statutory agencies and other relevant organisations to tackle health inequality in Thamesmead, the day was a great example of partnership working in a fun, outreach environment, bringing information about health services directly to all sectors of the community.”
Action plan for older people
During 2010 we will be developing a coordinated approach to working with older people in Thamesmead to improve services and to give a voice to those that are seldom heard.

We estimate that there are between ten and twelve older people’s groups in Thamesmead but no single representative forum. Our aim is to work with these groups to explore opportunities for closer working and collaboration. 

Underpinning this approach is a concern that the skills, knowledge and experiences of older people in Thamesmead are not being harnessed or valued and that there is the danger that, as the population and dynamics of Thamesmead continually changes, older people may feel further left behind.

Last Friday we submitted an Expression of Interest to Comic Relief for £170k over three years.

Greenwich Schools embrace T’riffic Thamesmead

The Trust recently received some exciting news from the Greenwich Extended Schools Cluster, which is planning to build on the Trust’s T’riffic Thamesmead initiative to develop projects that build community cohesion into the education curriculum.
One of the schools taking part is Heronsgate Primary School whose Head Teacher Nick Procter told the cluster schools: “This project will promote positive aspects of our local area and develop pride and ownership of the local environment. When we did it last year the final outcome was a beautiful mural on the front of our school building.”
Ideas for the new programme include visits to Crossness Engines and the Greenwich Heritage Centre as well as sailing, climbing and an art activity.

Elaine Johnson, the Trust’s Head of Marketing & Communications, said: “This is such good news. The whole idea of T’riffic was that schools would eventually take ownership of the initiative and the decision by the Greenwich cluster to plan this programme is testament that this is beginning to happen.
“More than 700 pupils were involved in T’riffic during 2009 and with this new programme there will be another 400 children taking part - and that’s t’riffic!”

Participation in T’riffic Thamesmead isn’t the only project taken on by the cluster as its co-ordinator Michelle Harris explained: “We will be providing a busy Summer Holiday scheme providing education and family learning opportunities for children, young people and families through an interactive programme of activities in sites across Thamesmead.
“There will also be a project with Key Stages 2 & 3 on economic awareness and career development with Greenwich Education Business Partnership as well as the provision of additional funding to support the Growing Greenwich food growing initiative, again in every school and some local green spaces in Thamesmead.
“They’ll also be setting up a new after school arts project based around popular children’s books as well as developing a substantial cross-school project addressing problems with transition from primary to secondary school.”

This last endeavour will include Year 6 teachers going into secondary schools and Year 7 teachers going to primary schools to work with children in both settings to ensure continuity in teaching and learning before and after the move to secondary education. 

Professionals from schools and local agencies will be working together to plan these projects in the coming weeks and months.

A pat on the back

Having achieved the Investor in People standard back in 2007, the Trust recently underwent its second review, passing with flying colours.

The Trust’s Head of HR and Staff Development Frances Jones said: “Our assessor was very impressed with the range of services and support for individuals and voluntary groups that the Trust provides and congratulated us on our excellent working practices. He told me: “You have a motivated, enthusiastic, committed, industrious, proactive and passionate workforce to be proud of.”

The Investor in People Review Report, which outlined in greater detail our progress as an organisation set against the Standard, pays tribute to our focus and vision, and commends our Board of Trustees and Senior Management Team for driving forward an ambitious agenda that is underpinned by a clear strategy and very good planning.

Building Futures Funding Boost

The Trust’s Building Futures job and training project has received some very welcome news in the form of securing an extra £70k per year funding for the next three years.

The Trust’s Head of Community Services Dawn Young said: “We have been asked by Groundwork UK, the environment charity which also aims to help get people back into work, to partner them in the delivery of a European Social Fund project which means we are required to deliver 52–76 additional jobs per year, with the project running until March 2012.
Dawn added: “This is great news for the Building Futures team and a real boost. It has been achieved because of our team’s great reputation, being known to deliver and achieve against their set objectives.”
Knowledge is power

During 2009 we established (for the first time) an estimation of the characteristics of the Community and Voluntary Sector in Thamesmead. A survey of groups and analysis of databases held by Greenwich Voluntary Action Council (GVAC) and Bexley Voluntary Service Council (BVSC) suggested that there were approximately 120 groups in Thamesmead, and that in areas such as the environment, arts & culture, and disability, Thamesmead was particularly poorly represented.

Between January and March this year we conducted intensive research into the sector and so far some 75 groups have been personally contacted and asked to complete a comprehensive questionnaire. Qualitative and quantitative data from the survey had been entered onto a newly created database. 

Some initial results are showing that the sector in Thamesmead may be even more underdeveloped than initially thought. Of all the groups contacted only one was a member of local voluntary sector umbrella bodies GAVS or BVSC and by rigorously examining our new information we now estimate that the total number of groups in Thamesmead is closer to 90 than 120. 
Our 2009-12 Strategy’s baseline data for the sector suggests that the number of groups in Thamesmead compared with the borough averages in Greenwich and Bexley, is significantly lower per head of population.
The Trust’s Head of Community Development David Stone said: “The number of community voluntary groups per head of population in Thamesmead compared with the same ratios for Greenwich and Bexley is a good indicator of the range of services on offer or in short supply as well as the position of people living in Thamesmead judged against those that have access to services and activities in the London Boroughs of Greenwich and Bexley.

“With this information we should be able encourage services that operate outside of Thamesmead to expand their offer for Thamesmead residents and lobby for support to develop new services to meet local needs.”
The next phase of the research will identify specific issues facing the sector (a needs analysis will identify groups that have problems with accommodation and finance, etc). We will also be able to plot where the groups operate, what their fields of activity are and whether they have the potential to work with us to deliver our charitable objectives.

From this we aim to undertake follow up consultations to ascertain how far individual groups could benefit from support from the Trust, GAVS and BCVS. 
Wherever possible we want to ensure that the ‘evidence’ from the research helps us to fine-tune our actions and interventions such as linking the research into our Property Review, developing our Community Development training programme and encouraging local groups to lead on local events.
Crucially, the richness and depth of the research will enable the Trust to significantly improve the quality of its evaluation, track the impact of our actions and review progress through an annual follow-up survey.









